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	Proceedings of the Finance Committee Meeting held on
Tuesday 20th August 2024 at 6:45pm
	


Present:	
		
		Cllr. P Hastings 
		Cllr. N Parkinson 
Cllr. P Bunting

Jessica Dibble – Parish Clerk
	 


Min 200822 Welcome by Chair

Cllr. N Parkinson welcomed everyone to the meeting at 18:45


Min 200823 Apologies 

Cllr. M Bell. 


Min 200824 Declarations of interests

None received.	


Min 200825 Approval of Minutes

Minutes of meeting held on Tuesday 25th June 2024 were approved as a correct and accurate record.

Proposer: 	Cllr. N Parkinson  
Seconder: 	Cllr. P Hastings 


Min 200826 Accounts 

Committee noted that the Santander Account was now closed with any remaining balance now migrated to the Unity Trust Bank Account. 


The committee then reviewed the following reports: bank reconciliations, transactions to date, and noted the current balance of each account (Unity, and CCLA). 


Unity: 			£121,165.36
CCLA: 			£900,000.00

Total Assets: 		£1,021,165.36


The Clerk received instructions from the committee to ensure that the Lengthsman completes the necessary timesheet, which should include details of work and an invoice. Additionally, it was suggested that the Clerk provide budget information to the Lengthsman every six months, allowing for better allocation of hours and duties during the seasonal changes. 

Councillor P. Hastings recommended establishing a working group to assist with maintaining the flower beds in Broughton. This initiative aims to support the Lengthsman and promote community involvement. Additionally, it was decided that Councillor Oldcorn would provide guidance to the group, with the Clerk’s assistance, in preparation for next year’s best kept village competition.

Proposal to be made to full council: Create a working group, which the Clerk will promote through social media and the website. 

Proposer: 	Cllr. P Hastings
Seconder:	Cllr. N Parkinson 


Min 200827 AGAR  

Committee noted the verbal update delivered by the Chairman (Cllr Parkinson). 

We have now entered AGAR Part 3 and a request to complete some outstanding actions has been requested by the external auditor.  The Clerk and Cllr Hastings have agreed to meet on 21st August to review and submit the required information. 

Clerk is to set up a meeting with Walling’s to submit the numerical figures requested.  


Min 200828 Grants  

Committee noted the position with the ongoing grants. 

Guides: 

1. The invoice for the Guide hut in the sum of £21,516.90 has been received and the committee agree unanimously that the clerk could proceed to make the payment in full.
2. We are awaiting the invoice for the construction steps which was quoted at £490.00. The Clerk was instructed to pay this upon receipt if the invoice.

Transactions approved by Cllr. Hastings and Cllr Parkinson. 

Padel Courts 

1. Invoice remains outstanding for the Padel Courts in the sum of £25,000.00. Once the invoice is submitted, the Clerk was instructed to pay the grant monies in full to the charity. 

Sir Tom Finney FC

1. Works have not yet started on the internal décor, therefore grant monies are yet to be released. 

King Georges Field

1. Committee noted that £100,000.00 will be released from CIL monies during this financial year. 


Min 200829 Policies 

Committee reviewed the draft policies and confirmed that they were satisfied for the Reserves Policy and the Investment strategy to be ratified and adopted at full council. 

Clerk is to re review the CIL management guidance submitted by Preston City Council and migrate the drafted policy and guidance in to one document. 

Proposer: 	Cllr. P Bunting  
Seconder:	Cllr. N Parkson


Min 200830 Unity Trust Bank Account  

Currently there is £900,000.00 in the CCLA account and £121,165.36 in the Unity current account on 20/07/2024. 

The Preston City Council bill for the footpath and the fire exit total £22,006.90 so the unity balance will reduce to £99,158.46

As of August 21, 2024, the Community Infrastructure Levy (CiL) balance stands at £860,358.08. After accounting for the Guide path and fire exit expenses, earmarked payments to the charity (padel court), Lengthsman fees, and contributions to the football club totalling £57,591.50, the remaining balance in the CiL budget will be £802,766.58.

Recommendation to Council: 

1. Unity Current Account (Working Parish Council Account):
· This account will serve as the working Parish Council account for reserves.
· After settling the outstanding payments to the charity (£25,000) and the football club (£15,000), a balance of £59,158.46 will remain in this account.
· I recommend retaining the balance of the Lengthsman’s fees (£17,591.50) in the current account.

2. Unity 1 Account (CiL Only):
· Once the current commitments are met, transfer £2,766 from the current account to Unity 1.
· All future CiL payments should be directed to this account.

3. Unity 2 Account (CCLA Interest):
· This account will hold CCLA interest.
· Transfer the CCLA interest from April 2024 (£15,399) into Unity 2.
· Consider using this account for managing the new park in the long term.

4. CCLA Account:
· After completing the transfers, the CCLA account will hold £800,000 of CiL funds and £100,000 for the Parish Council

These recommendations aim to streamline the Council’s banking operations and allocate funds effectively. 

Proposer: 	Cllr. P Hastings
Seconder:	Cllr. N Parkson


Min 200831 Banking 

Committee noted that Cllr. Bunting and Cllr. Sargeant are yet to become signatories on the Unity Trust bank account. 

The Clerk has started the application for Cllr. Sargeant to be a signatory and is awaiting his signature on the relevant paperwork. 

Cllr. Bunting is due to attend the Council offices to allow the clerk to take copies of his photo ID. 


Min 200832 Santander

Committee noted that the Santander account was now closed. 


Min 200833 VAT
Clerk is awaiting guidance from Walling’s Accountants regarding the VAT account further to the closure and any potential VAT reclaim due. 

Min 200834 Date of Next Meeting
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Chairman Cllr. N Parkinson Closed the meeting at 19:20
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